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Successfully delivering complex SoS solutions requires all

stakeholdersto be aligned strategically
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* Requirements often in tension and trade-offs will (Eu_—_gG_—>_».
. £ inevitably be required

System of Systems will be evolving continually Sofooare
and architecture must be managed Assurance

Risk appetite must support timely decision making
Commercial approach must take account of
technical complexity and trade space
Derived requirements become increasingly
; important Evatuatio
« Must proactively engage regulators
Stakeholder alignment is most critical factor

Performance Cyber
Security




A Different Approach to a
Complex Problem

NORTHROP GRUMMAN

» Customers don’t want to wait for 5 years to ensure capability is fit for
purpose and they want to influence development

— Agility, Customer Intimacy and Mission Focus

* In a complex geopolitical and commercial world customers need
capability to be delivered on time to budget and required quality

— Agile, disciplined and integrated Program and Engineering Management processes
to ensure program performance

» Cyberthreats are clearly evident and capability must be designed for
reliability and resilience into the future

— Cyber Hardened by design

Development Cyber Operational

Performance Secure Focus




Thankyou for your attention




THE VALUE OF PERFORMANCE.

NORTHROP GRUMMAN
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